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MARK A. DELANO
IT Professional specializing in Architecture, Development and Project Management, of complex, web-based applications and distributed systems.  Experienced managing multi-function teams, including Development, Q/A and Operations.  Works closely with stakeholder community to understand business requirements and implement technical solutions.  Possesses depth of experience in .Net frameworks, object oriented techniques, and fast-track software development methodologies.  Broad range of industry experience includes B2C Travel, Media, Sales / Marketing and Chemical Engineering / Manufacturing.  Excellent interpersonal and communications skills.
CORE COMPETENCIES:

	· ASP.NET (2.0 / 3/5) / IIS 6 / IIS 7
	· AJAX / CSS / JavaScript / HTML / XML

	· C#
	· Web Forms / Win Forms

	· RDBMS
	· SQL Server 2000 / 2008; MySQL

	· Architect
	· UML / Visio

	· Project Management
	· Team Building / Project Lead / 
Technical Lead


PROFESSIONAL EXPERIENCE:

Delano Systems Inc.

2008 – Present
Principal / Software Architect / Developer / Systems Testing
Established and operate a software consulting practice with a diverse client base.

Projects include:

· Royal Bank of Scotland, Stamford, CT
Financial Strategy Research Systems: Technical consultant for design, development and implementation of the electronic publication of financial research to the RBS web portal, in house analysts and third party subscribers such as Bloomberg and Thomson Reuters. Optimized the middle tier electronic distribution code base as well as  the SQL data store to achieve high levels of availability and reliability.
Systems delivered were coded using C#/ Visual Studio 2010 and SQL Server 2005.

· Travel Tracker System; Client: Confidential
Provides Traveler Itinerary retrieval from multiple Global Distribution Systems (GDS) including Sabre, Amadeus, Apollo & Worldspan with push to Client database system for instantaneous query to locate any and all travelers.
Systems delivered include a Windows Service, an ASP.Net web site for configuration management and a Windows Forms application for installation testing and trouble shooting.
Environment: Windows Server 2008, ASP.Net, IIS 7, SQL Server 2008.  Currently in Production.
· Limousine Reservation System; Client: www.Limo-Hub.com 
Grass roots development for customized ground transportation booking solution allowing users to reserve limousines for point-to-point trips or in conjunction with airline flights (i.e. trips to the airport).
Environment: Windows Server 2008, ASP.Net, IIS 7, SQL Server 2008.  Currently in limited release.  
· Travel Survey Tool; Client: www.ManagedTravel.org 
Design, development, implementation and hosting of a Travel Services Index consumer survey application.
Implemented for members of the NBTA (National Business Travelers Association) to rank satisfaction with airlines, airports, hotels, rental car companies, travel agencies and travel booking tools.
Environment: Windows Server 2008, ASP.Net, IIS 7, SQL Server 2008.  Currently in Production.

· Music Shopping Site; Client: Confidential 
Design, development and implementation of a Facebook application with a Music Shopping interface for iTunes and Amazon.com.  Allows Facebook users to compare songs in each others iTunes libraries, see what songs are owned by each other and to shop for music on iTunes and Amazon.com. Song ownership reports can also be downloaded to Microsoft Excel.
Environment: Windows Server 2008, ASP.Net, IIS 7, MySql 5.  Currently in Beta  
· Lead Generation Tool System Testing; Client: Confidential:
Critical review and system testing for a web based lead generation system for travel agents in the consumer / leisure travel industry.
Environment: Django.  Currently In Production.
Portaga, Inc.
February 2006 – February 2008
VP Software Development / Interim CTO
Software development for customized travel booking solutions, for high volume B2C sites including www.tripsync.com, Avis Travel Manager, and American Airlines.
· Chief Architect for all systems and responsible for all aspects of software development
· Manage the Web Development, Operations Support, and Q/A Teams; originating with a team of 2 and grew to 12. Additionally, manage distributed subcontractors working remotely in a virtual office environment as well as offshore subcontract testers
· Lead the development of customized travel booking solutions for Avis Corporation and American Airlines. The system leveraged Microsoft technologies in a distributed solution consisting of a SQL Server 2000 data store, middle tier logic in IIS 6 written in C#, IIS 6 ASP.Net web services written in C#, web client running on IIS with an AJAX UI and Win Forms clients running as Microsoft Outlook Add-ins, IE 6 / 7 Add-ins and Firefox toolbars.  Currently work includes the build out of a branded travel booking tool for American Airlines’ preferred travelers
· Architected and supervised the build out of the operations support and reporting systems as both web clients and Win Forms clients using a SQL Server 2000 data store, IIS 6 web services, a web portal running ASP.Net on IIS 6 and Win Forms rich clients.  Crystal Reports were implemented for reporting in both web clients and Win Forms rich clients with VS 2005
· Design facilitator for Development and interface with Business Domain Experts, Product Managers, and the VP of Marketing
· Manage hardware infrastructure maintenance group subcontractor to ensure high availability for all servers
· Manage the administration of 32 Windows Servers with a mixture Exchange, IIS, SQL Server, Apache Tomcat, PHP and MySQL systems
· Work as analyst interfacing with travel domain business experts to translate business requirements into working systems
· Hands-on development as needed to maintain back end SQL Server data store and middle tier business logic and web services in C# / ASP.NET
Environment: C#, VS.NET, .NET, ASP.NET, SQL Server

Radio Computing Services, Inc. (A Clear Channel Company)
2000 - 2005

Technical Lead
Technical Lead on the RCS Traffic System used for the management of all aspects of booking airplay for commercial spots on radio stations. Systems scope includes customer management, proposal generation, proposal tracking, contracts, spot play scheduler, discrepancy resolution / make goods and billing system export. Highlights included: 

· Led and managed the team through all phases of project execution from conception to launch.  Roles and responsibilities included acting as analyst working with business domain experts, design data schemas, building the prototype / skeletal system, detailed algorithm development, project management and direction of testing
· The traffic system was implemented using Microsoft technologies and third party controls and features a split of business logic that resides in a Win Forms, rich client as well as middle tier logic behind a web services façade.  Technologies used for this system include SQL Server 2000, VS 2003 C# Win Forms, IIS Web Services / ASP.Net
· Re-Engineered and optimized the Radio Show Internet Radio Streaming Software Systems
Environment: C++, COM / DCOM, C#, VS.NET, .NET, ASP.NET, SQL Server

SUNY – Westchester Community College
2000 - 2005

Adjunct Professor

· Designed course content and instructed students in object oriented programming using C# and C++ 

· The course consisted of 90 hours of combined lecture and lab segments
· Focus on Windows Forms based programming and object oriented design with an introduction to the Unified Modeling Language - UML
Lotepro Corp. (Subsidiary of Linde AG)
1993 - 1999

Director of Marketing 

· Re-engineered the proposal process to reduce the time and cost required to produce proposals by more than 80% by leveraging Microsoft Office technology
· Synthesized a global organization while based at divisional headquarters in Germany

· International experience executing projects with business partners in Brazil, Canada, Italy, Spain, the Middle East and South Korea

· Negotiated contracts for turn-key projects with installed costs in excess of $100 Million
Environment: MS Access, C, Windows, UNIX
Praxair, Inc.
1981 - 1993

Marketing Manager / Sr. Project Engineer

· Devised and implemented marketing strategies for national key accounts
· Recognized and responded to a market opportunity that resulted in the formation of a joint-venture company with Texaco Development Corporation
· Led a collaborative effort with the US DOE that led to annual sales of $50,000,000
· Reduced time to market and increased the success rate of new product launches
· Innovated processes and products for application in diverse fields of technology

EDUCATION:
Master of Business Administration (MBA); Fordham University, Dual Major: Marketing & Finance

Ranked Second in Graduating Class

Bachelor of Engineering; Manhattan College, Major: Mechanical Engineering, Graduated Cum Laude

Conversational Fluency in German and Portuguese
Inventor of 6 US Patents.

1486 Pleasantville Road, Briarcliff Manor, NY 10510

Tel (914) 762-6963  www.delanosystems.com
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